Operational Policy/ €hange

Risk Management
Governance
Litigation

CACOLE
Halifax
October 2007



SpPeaker Profile

Presently appointedias Discipline Authoerity for the external investigations
reganding the West \Vancouver Police Department. (2006-7)

Chiefi External Investigator for the Examination of the use of TASERS®) by poelice.
(20[0)5))

Chair of the RCMP! Forensic Laboratory Services Review Committee. (2000)
ERT sniper, assaulter, team leader and commander fior 10 years.
ChiefiConstable since 1999. (sole survivor ?)

Former national police union official, 1980’s.

Member of the Justice Oppal Royal Commission ofi Inquiry inte Pelicing. (1993)



RISk Vlanagement

s Risk Is/inherent in policing BUT systemic review. of
our poelicies and practices to reduce rsk 1s a much
needed “flaveur” new really catching fire,
particularly at a governance level.

s Activities which-are LOW: In firequency but HIGH in
potential injury are the ones to focus on.



Case Studies

s Pursuit Policies
s Police Conflict of Interest
s Code 3 operation ofi a police vehicle. (pending)

= State ofi Intoxication arrests. (pending)



PuUrsuit Litigation

Twoe BC poelice pursuit litigation cases have finally:
reached BCCA 1n 2007 and have resonated.

Offficers found negligent 1n both cases. (ot groess
negligence)
Resonating| because both pursuits had relatively

common features, ocecurring daily in BC. VVery short
pursuits.

Generalities In the facts apply to:most pursuits we
engage In.



Judicial ©versight 1: Police Pursuii

Policles

SLIDE EROM IA ROUNTABLE IN EDMONTON MARCH
2007

Sullivan: citation.

Civilirulings onipolice liability relating| to pursuitsiis changing,
andlour pelicies are not consistent with the civil law. now  in
many. jurisdiction. Not a place to be. Semebody.Is goingto
have a problem.

Chase only for very serious offences, clearly defined. Stolen
Car'Is not serious “enough’.

Supervision throughout, very clear policy the road boss Is
responsible, radio tapes to prove It was supervised.

Clean cut ofif of the pursuit including tunniofif...
Training and'skills are perishable to some extent.



Radke vs V.S,
2007 BCCA 216

46)second pursuit of a suspectedi stolen vehicle.
Urhan area oft Greater \/ancouver:

Eairly “routing™ pursuit speeds, driver conduct, etc.
Stolen vehicle...*...not a serious; offence...”

Competing concerns : apprehending ayoung person
driving a stolen car versus the dangers of a pursuit on
cltty streets. (Interesting how an officer assesses these
concerns In seconds...)

Pursuing officer negligent.



Burbank vs R B.
2007 BCCA 215

5 block; 60 second pursuilt ofi a suspected Impaired
driver.

Urban, residential area off Greater \/ancouver.

Relatively routine, speeds probably on the high
side...

... this pursuit should never have started...”

Pursuing officer negligent.



rechnoloegy Reality,

s GBS and black hoxes ane eliminating any chance of
“approximation’ or “long eye*.

s [[he technology: is still a bitbleeding edge but Is
almost there.

= Some of our most contentious events are going;to
have a detailed data trail...



Poelicy €hanges
Juner200¥

n Pursuit will enly be for an “iimminent threat™
1o the public or police officers. Clear samples
provided :



Poelicy €hanges
Juner200¥

Clear supervisory: role.
Turing off In plain view WhREen a pursuit 1s ended.

Stronger rules allowing more cars and collisions as It
IS.an Imminent threat.

Empirical results since June 2007 : “ZERO”



PUrFSUIts
Instead of Chasing

Strenger bait car program.
D and get tihem! later.
Forensics of dropped stolens increased.

US : the auto theft rate doesn’t go up Ifi you stop
chasing...






Conflict of Interest

Weare Very Vulineranle

Eiduciary conflict off interest.

IMore than ever, police products and expertise are
becoming big $ items.

Encouraging purchase ofi a product by yeur agency.
When yeu have a financial interest.

Publicly funded training Immediately transferred to
personal gain. (computer ferensics, use ofi force...)

20licIes, ethics review committees, signed
agreements.




Judiciali Oversight 2

= SLIDE FROM IA ROUNDTABLE
EDMONTON MARCH! 2007

s “Our” use ofi force experts.
= Judicial (and Crown now) skepticism.

= “[Damn near anything could be justified using
the models, where’s the common sense ?”

= “Do police use of force experts give evidence
against officers very often 7



Recent Trends 2 : [Deep TFhareat

s EVeny agency has a discipling history.
= L 0Ong road, no garbage cans

m i you aren’t transparent or play around: It can
pite for 20 years.

= Lighter punishment for friends.
s Retired bitter, denied a promotion: or fired.
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EMBATTLED DEPARTMENT: \
Officers accused of S
misappropriating funds, R —
improperly using y
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for personal benefit o I

and setting off -4

confiscated fireworks

NEWS A3

New allegations in West Vancouwver come justa dayafter the police board revealed that the contract of Chief Scott Armstrong is being termirated.

epucaTion: School closures, mergers studied in response to declining enrolment wews A2




A COOKIN’
CHRISTMAS
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WEST VAN POLICE SCANDAL

Department faces new
X x - alleeati S ranging
under investigation for: allegations ranging from

theft to mis
B Their handling of the case in which a = .
constable was convicted of impaired “ b~
driving in 2005 after drinking with her
superiors at the police station.
B Officers allegedly firing off
confiscated fireworks on Halloween.
M A nine-year veteran's suspension for
allegedly stealing money meant for
victims of crime.
B One or more officers
allegedly getting
the city's
towing
company to
tow their

personal West Wan Police Chief
vehicles. Scobt Armstrong: fired

West Vancouver police are

INSIDE

smmaess  Letter carrier skips icy walks after Fir;t nation
' co-worker’s death following slip i

B.C. history
in ma[\mt_,

Letten comtinr Duvied Mills. i s way
castowsly alang icy sirests ca ey

cented bus-shelter ad




WEDHE INVESTIGATION

Fresh allegations surface against cops

wesT van: Claims of missing funds, using tow service for personal gain and setting off fireworks
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Recent Trrends 3: Early Intervention

= Spreading now

= VIost are using a combination of sick time, elserved
porderling behavior and discipline complaimts with
the firent-line supervisoer as peint person.

s, Human resource referral. Confidentiality Is key.

=, [fransition to discipline If it continues...going directly.
to discipline needs to be defined.



Recent Trends 6 : Stop Sticks

Heresy BUT beginning to guestion this product,
particularly in light off pending pursuit poelicy:
changes.

I an urban centre they are dammn near useless
anyway.

VERY VERY dangerous for the officer deploying.
VWeimay not be chasing a lot anyway.

A lot of cars keep right on goeing...




Food guide: Goodbye granola, hello sushi > A3

Cops should
pursue violent
criminals onl
police tactics
expert says

L IACK K 0:(‘l'hhhmimmatlumd&stﬂﬁ;amuaumhnwm&n
m sheets. Bailt by the Royal Navy in 1850, and used now as an ecological
T 5 classroom by Pearson Colbege, the lighthonse & an important part of our marine history and bokls beritage sta-
tus, bat that doesnt guamatee s wphkecp. &mpaumumhmmmtmmm ighthouse
billl, expectad to get first readmg i the Hoese of Commons tomorrovw. Story, A3
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DEADLYFORCE ¢ COM

EXPERTISE IN MANAGEMENT AND ASSESSMENT
OF HIGH-RISK POLICE TACTICS

DR. GEOFFREY P. ALPERT

Racial Profiling Research = Police Use of Deadly Force

Use of Less-Than-Lethal Force ¢ Emergency and Pursuit Driving
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Research and Assessments ¢ Development of Policies

Training and Accountability Systems

Emajil Dr. Alpert

www.deadlyforce.com

Expertise in Management and Assessment of High-Risk Police Tactics
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Recent irends 10 Complainant

With a Communications Plan

Generally a pressiconference In the “low end”
lawyer’s office.

IMessage cani be well developed, injuries are
decumented and displayed.

Be prepared to get your message out professionally,
high readand immediately. Complainants often don’t
do themselves any favors when interviewed.

Be wary 1f they actually have a cohesive, long term
strategy or there Is a wider agenda. (gquite rare)
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