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Speaker ProfileSpeaker Profile


 

Presently appointed as Discipline Authority for the external invPresently appointed as Discipline Authority for the external investigations estigations 
regarding the West Vancouver Police Department. (2006regarding the West Vancouver Police Department. (2006--7)7)



 

Chief External Investigator for the Examination of the use of TAChief External Investigator for the Examination of the use of TASERSSERS®® by police. by police. 
(2005)(2005)



 

Chair of the RCMP Forensic Laboratory Services Review Committee.Chair of the RCMP Forensic Laboratory Services Review Committee. (2000)(2000)



 

ERT sniper, assaulter, team leader and commander for 10 years.ERT sniper, assaulter, team leader and commander for 10 years.



 

Chief Constable since 1999. (sole survivor ?)Chief Constable since 1999. (sole survivor ?)



 

Former national police union official, 1980Former national police union official, 1980’’s.s.



 

Member of the Justice Member of the Justice OppalOppal Royal Commission of Inquiry into Policing. (1993)Royal Commission of Inquiry into Policing. (1993)



Risk ManagementRisk Management



 

Risk is inherent in policing BUT systemic review of Risk is inherent in policing BUT systemic review of 
our policies and practices to reduce risk is a much our policies and practices to reduce risk is a much 
needed needed ““flavourflavour”” now really catching fire, now really catching fire, 
particularly at a governance level.particularly at a governance level.



 

Activities which are LOW in frequency but HIGH in Activities which are LOW in frequency but HIGH in 
potential injury are the ones to focus on.potential injury are the ones to focus on.



Case StudiesCase Studies



 

Pursuit PoliciesPursuit Policies



 

Police Conflict of InterestPolice Conflict of Interest



 

Code 3 operation of a police vehicle. (pending)Code 3 operation of a police vehicle. (pending)



 

State of intoxication arrests. (pending)State of intoxication arrests. (pending)



Pursuit LitigationPursuit Litigation



 

Two BC police pursuit litigation cases have finally Two BC police pursuit litigation cases have finally 
reached BCCA in 2007 and have resonated.reached BCCA in 2007 and have resonated.



 

Officers found negligent in both cases. (not gross Officers found negligent in both cases. (not gross 
negligence)negligence)



 

Resonating because both pursuits had relatively Resonating because both pursuits had relatively 
common features, occurring daily in BC. Very short common features, occurring daily in BC. Very short 
pursuits.pursuits.



 

Generalities in the facts apply to most pursuits we Generalities in the facts apply to most pursuits we 
engage in.engage in.



Judicial Oversight 1: Police Pursuit Judicial Oversight 1: Police Pursuit 
PoliciesPolicies



 

SLIDE FROM IA ROUNTABLE IN EDMONTON MARCH SLIDE FROM IA ROUNTABLE IN EDMONTON MARCH 
20072007



 

Sullivan citation.Sullivan citation.


 

Civil rulings on police liability relating to pursuits is changiCivil rulings on police liability relating to pursuits is changing, ng, 
and our policies are not consistent with the civil law now in and our policies are not consistent with the civil law now in 
many jurisdiction. Not a place to be. Somebody is going to many jurisdiction. Not a place to be. Somebody is going to 
have a problem.have a problem.



 

Chase only for very serious offences, clearly defined. Stolen Chase only for very serious offences, clearly defined. Stolen 
car is not serious car is not serious ““enoughenough””..



 

Supervision throughout, very clear policy the road boss is Supervision throughout, very clear policy the road boss is 
responsible, radio tapes to prove it was supervised.responsible, radio tapes to prove it was supervised.



 

Clean cut off of the pursuit including turn offClean cut off of the pursuit including turn off……


 

Training and skills are perishable to some extent.Training and skills are perishable to some extent.



RadkeRadke vsvs M.S.M.S. 
2007 BCCA 2162007 BCCA 216



 

46 second pursuit of a suspected stolen vehicle.46 second pursuit of a suspected stolen vehicle.


 

Urban area of Greater Vancouver.Urban area of Greater Vancouver.


 

Fairly Fairly ““routineroutine”” pursuit speeds, driver conduct, etc.pursuit speeds, driver conduct, etc.


 

Stolen vehicleStolen vehicle…“……“…not a serious offencenot a serious offence…”…”


 

Competing concerns : apprehending a young person Competing concerns : apprehending a young person 
driving a stolen car versus the dangers of a pursuit on driving a stolen car versus the dangers of a pursuit on 
city streets. (interesting how an officer assesses these city streets. (interesting how an officer assesses these 
concerns in secondsconcerns in seconds……))



 

Pursuing officer negligent.Pursuing officer negligent.



Burbank Burbank vsvs R.T.B.R.T.B. 
2007 BCCA 2152007 BCCA 215



 

5 block, 60 second pursuit of a suspected impaired 5 block, 60 second pursuit of a suspected impaired 
driver.driver.



 

Urban, residential area of Greater Vancouver.Urban, residential area of Greater Vancouver.



 

Relatively routine, speeds probably on the high Relatively routine, speeds probably on the high 
sideside……



 

…”…”this pursuit should never have startedthis pursuit should never have started…”…”



 

Pursuing officer negligent.Pursuing officer negligent.



Technology RealityTechnology Reality


 

GPS and black boxes are eliminating any chance of GPS and black boxes are eliminating any chance of 
““approximationapproximation”” or or ““long eyelong eye””..



 

The technology is still a bit bleeding edge but is The technology is still a bit bleeding edge but is 
almost there.almost there.



 

Some of our most contentious events are going to Some of our most contentious events are going to 
have a detailed data trailhave a detailed data trail……



Policy ChangesPolicy Changes 
June 2007June 2007



 

Pursuit will only be for an Pursuit will only be for an ““imminent threatimminent threat”” 
to the public or police officers. Clear samples to the public or police officers. Clear samples 
provided :provided :



Policy ChangesPolicy Changes 
June 2007June 2007



 

Clear supervisory role.Clear supervisory role.



 

Turning off in plain view when a pursuit is ended.Turning off in plain view when a pursuit is ended.



 

Stronger rules allowing more cars and collisions as it Stronger rules allowing more cars and collisions as it 
is an imminent threat.is an imminent threat.



 

Empirical results since June 2007 : Empirical results since June 2007 : ““ZEROZERO””



PursuitsPursuits 
Instead of ChasingInstead of Chasing



 

Stronger bait car program.Stronger bait car program.



 

ID and get them later.ID and get them later.



 

Forensics of dropped Forensics of dropped stolensstolens increased.increased.



 

US : the auto  theft rate doesnUS : the auto  theft rate doesn’’t go up if you stop t go up if you stop 
chasingchasing……



Conflict of InterestConflict of Interest



Conflict of InterestConflict of Interest 
We are Very VulnerableWe are Very Vulnerable



 

Fiduciary conflict of interest.Fiduciary conflict of interest.


 

More than ever, police products and expertise are More than ever, police products and expertise are 
becoming big becoming big $ items. $ items. 



 

Encouraging purchase of a product by your agency Encouraging purchase of a product by your agency 
when you have a financial interest.when you have a financial interest.



 

Publicly funded training immediately transferred to Publicly funded training immediately transferred to 
personal gain. (computer forensics, use of forcepersonal gain. (computer forensics, use of force……))



 

Policies, ethics review committees, signed Policies, ethics review committees, signed 
agreements.agreements.



Judicial Oversight 2Judicial Oversight 2



 

SLIDE FROM IA ROUNDTABLE SLIDE FROM IA ROUNDTABLE 
EDMONTON MARCH 2007EDMONTON MARCH 2007



 

““OurOur”” use of force experts.use of force experts.


 

Judicial (and Crown now) skepticism.Judicial (and Crown now) skepticism.


 

““Damn near anything could be justified using Damn near anything could be justified using 
the models, wherethe models, where’’s the common sense ?s the common sense ?””



 

““Do police use of force experts give evidence Do police use of force experts give evidence 
against officers very often ?against officers very often ?””



Recent Trends 2 : Deep ThroatRecent Trends 2 : Deep Throat



 

Every agency has a discipline history.Every agency has a discipline history.


 

Long road, no garbage cansLong road, no garbage cans


 

If you arenIf you aren’’t transparent or play around it can t transparent or play around it can 
bite for 20 years.bite for 20 years.



 

Lighter punishment for friends.Lighter punishment for friends.


 

Retired bitter, denied a promotion or fired.Retired bitter, denied a promotion or fired.









Recent Trends 3: Early InterventionRecent Trends 3: Early Intervention



 

Spreading nowSpreading now


 

Most are using a combination of sick time, observed Most are using a combination of sick time, observed 
borderline behavior and discipline complaints with borderline behavior and discipline complaints with 
the frontthe front--line supervisor as point person.line supervisor as point person.



 

Human resource referral. Confidentiality is key.Human resource referral. Confidentiality is key.


 

Transition to discipline if it continuesTransition to discipline if it continues……going directly going directly 
to discipline needs to be defined.to discipline needs to be defined.



Recent Trends 6 : Stop SticksRecent Trends 6 : Stop Sticks



 

Heresy BUT beginning to question this Heresy BUT beginning to question this productproduct, , 
particularly in light of pending pursuit policy particularly in light of pending pursuit policy 
changes.changes.



 

In an urban centre they are damn near useless In an urban centre they are damn near useless 
anyway.anyway.



 

VERY VERY dangerous for the officer deploying.VERY VERY dangerous for the officer deploying.


 

We may not be chasing a lot anyway.We may not be chasing a lot anyway.


 

A lot of cars keep right on goingA lot of cars keep right on going……







Recent Trends 10 : Complainant Recent Trends 10 : Complainant 
with a Communications Planwith a Communications Plan



 

Generally a press conference in the Generally a press conference in the ““low endlow end”” 
lawyerlawyer’’s office.s office.



 

Message can be well developed, injuries are Message can be well developed, injuries are 
documented and displayed.documented and displayed.



 

Be prepared to get your message out professionally, Be prepared to get your message out professionally, 
high road and immediately. Complainants often donhigh road and immediately. Complainants often don’’t t 
do themselves any favors when interviewed.do themselves any favors when interviewed.



 

Be wary if they actually have a cohesive, long term Be wary if they actually have a cohesive, long term 
strategy or there is a wider agenda. (quite rare)strategy or there is a wider agenda. (quite rare)
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