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The EIS/SIP Process

Individual Thresholds

Incident type threshold settings

Incident kype Mo of months Mumber allowed
L\, Citizen Concern f 3
1\ Civlian Code of Conduct i 1
1\ Complaint of Conduct i i
1\ Criminal Investigations 12 2
L\, EI Assault POJResist Arrest EI 4
1 ET Civil Litigation b Z
l\, EPS Concern b 3
I Infarmation Gy 12 6
0 Oeral threshaold B 12
M\ Use of Force 3 b
1\ Vehicle accident 12 3
1\ Yehicle pursut i 3




EIS Alert

Supervisor Thresholds

The EIS/SIP Process

Incident type Mo of manths Mumber dllowed
1\, Citizen Concern E 5
1\ Civil Litigation 2 4
M Civiian Code of Conduct i 3
1 Complaint of Conduct f S
i\, Crirninal Investigations 12 4
L ssault POJResist Arrest 6 6
L\, EPS Concern b S
M\ Information Orly 12 12
0 Orverall threshold 12 NA
f‘a Use of force f 48
1 ehicle accident 12 5
1\ Wehicle pursuit b 5




The EIS/SIP Process
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The EIS/SIP Process

Insp. i/c Employee
Services Branch

Sqgti/c EIS m
[—



Divisional Commander ﬁ Sgtilc EIS

Appropriate Intervention
Supervisor/Team ~

—

The EIS/SIP Process
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The EIS Package: Instructions

EIS Package Instructions

The Eady Interverntion System (EIS) is 8 non-disciplinary tool used to identify and assist sworn and non
auormn members who may require intervertion efforts. The EIS uses a two stage process in determining
whether or not proactiwe steps are required. The first stage relates to the use of statistical infomnation
collected from various sources within the EPS to proactively identify members requinng intervention. The
zecond stage relates to a qualitative review conducted to determine whether ornot 3 concem exists. Based
on this review, it has been detemined that a concem relating to this member exists.

Upon receiving this package, the divisional commander must determine who is best suited to conduct the
internmention through consultation with the members chain of command. At 8 minimum, the divisional
commander shall review the entire profile and assign an individual or a group of people to complete the
foll owing:

(171 Meet nith the sergeant ifc EIS o review all infommation induded within the profile, and to dewvelop an
intenvention plan. Addition al infomation from any source deemed mlevantmay be obtained at this time.

(21 mest with the afected member, discuss the conterts of the EIS infommation, and atternpt to detamine
the root cause of the identified concem.

(31 yith the help ofthe member, detemine what proadtive action is neceszany, which may indude, butis not
limited to:

codching or mentaring,

counselling,

supplemental training,

direction to take a specdfic course,

referral to the peer support group,

referral to the Employee Assistance Program,

recommend reassignment, or a

performance contrac

To o0 T

When developing thiz aclion plan, the supervisor or team is encouraged to make use of arganizational
resources such as:

#» Sergeantif'c Eady Intervention System

* Inspectorifc Employee Sendces Branch

* InspectorifcTraining Branch

+ hlanageri/c Employes Relations Branch

#+ Sergeantifc Employes and Family Assistance Section

() The divisional commander, or the individual or group assigned, shall complete EIS Action Plan report
outlining what adion they are recommending to address the concern. This plan will indude the method and
timeline suggested to measure success. Upon completing report, the divisional commander shall rewiew
and approve the recommended adion; ensuring approprate resources are contacted to enable the
implementation of the recommendation.

(5) Upon approving the interwention plan, the divisional commander shall retum the original EIS package
and the written recommend ation reportto the sergeantife EIS.

(61 Six months after the date of the meeting with the affected member, the divisional commander shall
ensure 3 si¢ month assessment report is written.  This report will address whether the action agreed upon
duiing the intervention was taken, It will also address whether futher adion is required, or the matter is
considered conduded.

@3 Al aiginal wiitten reports and all related documentation will be fonvarded to the sergeant e EIS for
filing. This information iz apen for viewing by the affected member or any supenizar in their chain of
command. A copy ofthe reports may be retained in the members divisional file.




The EIS Package: IA Information

Alert Information Package
EIS Alert Information
Previous Intervention History
Concise EIS indicator History
Peer Group Analysis

Timeline of All EIS Information Gathered
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The EIS Package: HR Information

Human Resources Information

Review of member’s last performance appraisal

Sumnmary of hours worked in 2006
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Total Special Dty hours worked in 2008
Mozt Special Duky warked in 2 pay period Time in Bank:
Average Special Duy per pay period
Conxrt Drate of Hire:
Total Court hours chirmed in 2006
Awerage Cour claimed per pay period Current position:
COrvertime

Snummary of Positions held
Total overirne worked in 2006 since date of Iure:

Sick Leave

Total sicktime taken in 2006
Vacation

Total wacation taken in 2008

Bank Time Used
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The EIS Package: Action Plan

EEFIE HumE=T

Early Intervention System FemarE
ACTION PLAN
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This Action plan is designed to assist the affected member determine the root cause ofthe concem, and to assist nthe
development of 3 non punitive, proactive, and collaborative plan to improwe their peformance.

Proposed Action plan:

coaching or mertonng

counselling

refermal to the BEmployes Aesistance Progam
refermal to the peer support group
supplemental training

direction totake a specific course
recommend reassignment

perfarmance contract

other:
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Ihave revkewed tik acton play awd agree whh the mcomme wlations . & azzeszme wtre ports kallbe provice d o me by
& months rom the [k e rto dak)
Commert:
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Name

The original copy o this foom is tobe remred to fe senzent ic EIS once it & completed. This bftormation Rillbe avaddble for
Tisarkzberthue affe cted member or arcrapermisor i fhe member s dhain of commard




The EIS Package: Assessment Report

EEFIE HumbeT

Early Intervention System LR
ASSESSMENT REPORT

Afected Emplrjes Ifomaton ORERY it
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Thiz Aesessment report & 3 G morth review ofthe resuks of the BS action plan. Please provide a synopsis ofthe steps
undertaken bythe affected member, and the resul of these steps. f further action is required, please provide the pBn of
action inthe space provided.

Fesults summary
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Ihave vk wed the reonle oftik acton plan and agee with e detrmhation.

Comment:
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Thw orizkial coper of this form ie tobe retimried to e cozeart 3 EIS onwe it & complted. Thic iformatica willbe araidbl: for
wimrkyzbrythe affected member or avey agpermisor e member s Gk of command .




Commonly asked Questions

*Do the thresholds have to be met to initiate the EIS process?
*\Who has access to these records?
*How long are these records kept?

How many times can EIS be used?




Questions?
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