
Appropriate Intervention 
Supervisor/Team

Divisional Commander

Member
Action 
Plan

Action Plan Resources
• Sgt i/c Early Intervention System

• Insp. i/c Employee Services Branch

• Insp. i/c Training Branch

• Manager i/c Employee Relations Branch

• Sgt i/c Employee and Family Assistance 
Section

The EIS/SIP Process

Sgt i/c EIS Insp. i/c Employee 
Services Branch

Close Alert

Yes
No

EIS Analyst

Insp. i/c Professional 
Standards Branch

Close Alert

Yes

No

EIS Alert



The EIS/SIP Process
EIS Alert

Individual Thresholds
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EIS Alert

Supervisor Thresholds
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The EIS/SIP Process

EIS Analyst

Insp. i/c Professional 
Standards Branch

Close Alert

Yes

No

EIS Alert
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Divisional Commander

Member
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Action Plan Resources
• Sgt i/c Early Intervention System

• Insp. i/c Employee Services Branch
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Section
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Services Branch

Close Alert
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No
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The EIS Package: Instructions
EIS Package Instructions



The EIS Package: IA Information



The EIS Package: HR Information



The EIS Package: Action Plan



The EIS Package: Assessment Report



Commonly asked Questions

•Do the thresholds have to be met to initiate the EIS process? 

•Who has access to these records?

•How long are these records kept?

•How many times can EIS be used?



Questions?
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